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Those who chose a career in health care do so with the goal of making a difference in the lives of others.
Hospital work is very demanding and in today’s marketplace the demands on caregivers have increased
significantly — creating more stress and making the work less meaningful. It is up to the leaders,
management and physicians to make the changes that are needed to attract and retain caregivers and
support staff.

It’s often easier to find ways to attract individuals to work for your organization than it is to know what
it takes to turn them into long-term employees. 89% of hospitals report significant workforce
shortages1 — if your organization is one in that situation, it won’t improve if your employees leave as
fast as new workers are hired. Retention is just as vital as recruitment, therefore having a full
understanding of why employees leave will help you towards improving your workplace and creating
a partnership atmosphere.

Listening to the needs of your employees is essential, because more often than not they will choose to
leave if they feel their individual needs are not being met. These needs may consist of compensation
and benefits, recognition, quality of management, or the ability to maintain a personal life outside of work.
Employees in any industry need to feel appreciated and recognized for their efforts and accomplishments,
and more importantly that they have a “voice” — but this is especially true in health care when they are
under heavy stress and demanding workloads.

Health care organizations must function as a partnership between the employees and the employer.
It is equally important to have your workforce committed to the goals and mission of your organization
as it is for those goals and mission to be achieved. That commitment will only occur if the organization
follows contemporary human resource practices that include active dialogue with employees,
an understanding of their needs and desires, and a diligent effort to respond to those needs.2
It is possible to create and maintain a strong employee-employer partnership when you balance the
needs and desire for an environment that benefits both.

A significant reason why shortage of health care workers is increasing stems from employees being
dissatisfied in their work and hospitals not meeting their expectations.3

Percentage of Employee Whose Expections Are Not Being Met
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It is important for hospital leaders to listen too the unique opinions of their workers and tailor specific human
resource strategies to properly respond — keeping in the mind to address the differences between generations.
Through strong leadership/management, health care workers will be able to provide input into the future of their
organization — creating and effective employer-employee partnership.

The American Hospital Association (AHA)
Commission on Workforce in Hospitals
and Health Services released a report
in 2002 titled, “In Our Hands”. We, at Arlington
HealthCare, strongly represent the same beliefs,
philosophies and findings within this report.
This report — IN OUR HANDS — recommends
bold, innovative changes that hospitals and their
leaders must make in order to avert limitations
in necessary health care services now and in
the future.2  In their chapter titled “Improve the
Workplace Partnership”, they state 5 key
challenges that hospitals must overcome in
order to retain their staff. Each challenge is
followed by tactical recommendations that your
organization can put into place in order to
improve the environment for your employees.

The 5 Challenges to Improve the Workplace Partnership:

1.   Many hospital workers do not feel valued.
2.   Hospitals must have qualified and capable supervisors and managers
      in order to have satisfied and long-term employees.
3.   Hospitals need to retain their current and new workers.
4.   Hospitals must develop rewards for workers that reflect their high value
      to the organization.
5.   Hospitals need to improve human resources management and processes.

We highly recommend downloading the complete report for further information and guidance.
It will have a significant impact on your organization and employees.

To access the complete report,
“In Our Hands” by AHA Commission on Workforce in Hospitals and Health Services, visit www.hospitalconnect.com

Sources:

1 - HSM Member Leadership Monitor, July-October 2001
2 - “In Our Hands” 2002 report conducted by AHA Commission for Hospitals and Health Services
3 - AON Consulting’s Loyalty Institute and the American Society for Healthcare Human Resources Administration
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AHC Fast Fact:
“An adequate supply of qualified workers

 is an essential component of any hospital’s

 critical success factors. A comprehensive

 and effective strategic human resources

 plan is as important to success as sound

 financial planning.”2


